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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 21, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place at the next 
regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair W. William Hutwelker III at 5:30 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present were Selectmen Hutwelker, Kenneth P. Colby, Jr., 
and Sylvester Karasinski. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Police Chief Joe Gonsalves, Energy Commission Chair Bob Audette, Land Use & Zoning Coordinator Julius 
Peel, Town Clerk Heather Estrella, Birgitta McAlevey, Josh Ryan 
 
MINUTES 

 The regular meeting Minutes of December 14, 2022 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of December 14, 2022 as presented. There was a 
second by Colby and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for input from the public and there was none at this time. 
 
UNSEALING OF NP MEETING MINUTES 
The Board considered unsealing the Non-Public Meeting Minutes of February 2, 2022 #2, February 16, 2022, 
March 16, 2022 #2, March 26, 2022, March 30, 2022 #1 and #2, April 6, 2022 #2 #3 #4, April 13, 2022, April 
20, 2022 #1 and #2, April 27, 2022 #1 and #2, May 4, 2022, July 6, 2022, July 20, 2022, August 17, 2022, 
August 31, 2022, September 21, 2022, October 5, 2022 #3, October 19, 2022 #1 #2 #3 #4, October 24, 2022, 
October 26, 2022 #1 and #2.  
 
Karasinski moved to unseal the Non-public Meeting Minutes of the dates presented.  There was a second by 
Colby and no further discussion. All were in Favor. Motion passed. 
 
NOMINATIONS 
Emergency Medical Services Advisory Committee Appointments  
Branley reviewed with the Board the makeup of the Committee which consists of five (5) regular members 
who shall be citizens of Swanzey and/or employees of the Town.  There may also and up to two (2) alternate 
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members to be seated by the Chair in the absence of regular members.  On this committee there will be: 1 
Fire Department Member; 3 Swanzey Residents; 1 Town Administrator Designee.  Branley noted that he will 
designate Land Use and Zoning Coordinator Julius Peel to serve in a non-voting support staff role. He added 
that Fire Chief Gould has designated Captain Tyke Frazier to serve on the committee and the Town has 
received letters of interest from: Steven Bittel, Scott Self, Bryan Rudgers, Judy Bohannon, Linda 
Glasschroeder, & Rachel Elkins.  
 

Karasinski moved to appoint Steven Bittel, Tyke Frazier, Scott Self, Bryan Rudgers, Judy Bohannon, 
and Linda Glasschroeder as a member of the Emergency Medical Services Advisory Committee. There 
was a second to the motion by Colby and the Board asked that one of the members agree to serve as 
an alternate. All were in favor. Motion passed. 
 
Karasinski moved to appoint Steven Bittel as Chair of the Emergency Medical Services Advisory 
Committee. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
Karasinski moved to appoint Rachel Elkins as an alternate member of the Emergency Medical 
Services Advisory Committee and Julius Peel as non-voting member of the committee. There was a 
second to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
APPOINTMENTS 
Police Chief Joe Gonsalves – 2023 Budget 
Discussion was held about part-time versus full-time positions. Karasinski noted if the full time position is 
filled the department will not have extra money. Karasinski asked about the School Resource Officer (SRO) 
and accounted for in separate items.  Branley noted a good review from the principal for the SRO.  Gonsalves 
said it is hard to find someone for the vacant full-time position; he said the department is short only one full-
time person.  He noted all the local departments are looking for personnel. He said he is looking at colleges 
and the Veterans Administration as a source of candidates but it is difficult to hire. There was a brief 
discussion about Gonsalves chair. Hutwelker told Gonsalves to buy himself a new chair.   
 
Karasinski noted that Matthews Road resident reported a tailgating incident. The Chief acknowledged it 
happens even to him. The Board thanked the Chief and he left the meeting. 
 
Energy Commission Chair Bob Audette & Land Use & Zoning Coordinator Julius Peel - Possible Revision to 
Solar Exemption  
Branley provided a memo from Peel to the Board regarding a possible revision to the Town’s solar 
exemption, which is currently 100% market value (capped at $35,000) of a solar powered system, provided it 
is used solely for the purpose of supplying electricity to the property where it is located. The Board reviewed 
the memo. Audette and Peel spoke about the proposed revision.  Peel said Code Enforcement Officer Mike 
Jasmin had a concern with the number of folks buying solar panels and how the costs were beginning to 
exceed the $35,000.  He is expecting to see an increased number of properties with solar panels.  Discussion 
was held regarding incentivizing residents to add solar panels and there is a benefit of decrease cost of 
electricity without a major increase in property taxes.  Audette said it would allow versatility into the 
electrical system. Valuation of home increases when a home is sold.  There was a list of properties which do 
have solar and their assessed value.  Peel spoke about the variation in shapes and sizes of panels and their 
increase in value could also be based on the amount of electricity generated.  Over the life cycle of panels, 
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the assessed value should drop over time. Audette said the technology is changing every year, which makes it 
difficult to talk about impact on valuation.   
 
Birgitta McAlevey of 169 Sawyers crossing road spoke. She said she is in favor of reducing their carbon 
footprint. They are making a major investment in solar.  She said it is the right thing to do.  She spoke about 
punitive measures taken by the Town by taxation of homes with solar panels.  She said there are 135 towns 
in New Hampshire who have no negative tax impact on solar. Hutwelker asked about the scope of the array. 
She said the cost is $100,000 for their property.  She said they are using local contractors.  She said they did 
not realize they would be taxed on the additional value from the solar panels.  
 
Karasinski said if a mobile home is valued at $111,000 with a $75,000 solar array and it is not using all the 
power for itself then it becomes a commercial operation.  Someone is making money on the operation.  He 
said the power needs to be used on site; any power over and above outside the site should be taxed.  
Karasinski said if the use is not remaining only on site then valuation should be increased. He suggested 
perhaps coming up with a percentage that would be agreeable to all.  
 
Josh Ryan of 104 West Street said he is installing solar. He said it will be 19,000 Kilowatts (KW) a year. He said 
he is using geothermal to heat his house and he wanted to be independent for electric service.  In winter 
using geothermal, his bill could be as high as $600 for electric service. Ryan said panels can relieve the 
electric grid and he will have a fixed cost. He said he will get credits, but he won’t get a check, but he can 
used credits during the winter.  It is a cost savings, not something to make money on.   
 
Branley in the past, when the tax was instituted, the Department of Revenue Administration wanted 
consistency in assessments.  He noted there have been revisions.  Karasinski said he would be in favor to cap 
at a percentage like 40% of valuation of a property for those having solar arrays.  There would be a difference 
for those who are leasing versus those who are purchasing.  Karasinski asked Peel to run the numbers to see 
what would work.  
 
Hutwelker said he would be interested in talking to the Town’s assessing company to see if there is an 
increase in properties with solar panels.  He noted sometimes they are a disincentive when trying to sell a 
house.  He suggested doing more research.  Karasinski asked Peel to try out different percentages.  There was 
a discussion about a report created by Peel.  Peel said he would redo his calculations. Audette said he doesn’t 
think other towns are taxing against the presence of solar panels, just whatever the assessed value is overall. 
Hutwelker said we want to see increased solar usage, and asked Peel to come up with more numbers, with 
potential for presenting this at Town Meeting.  
 
Audette said they are exploring different ways to help pay their energy bills.  He noted the Energy 
Commission is learning a lot.  He said they need a budget to assist folks interested in learning more about 
energy sources.  Hutwelker asked if the group had any interaction with Monadnock Economic Development 
Corporation (MEDC). Audette said they have not as yet.  He said they are hoping to become experts on 
energy.  Hutwelker said Branley can put Audette in touch with MEDC to coordinate efforts.  
 
The Board thanked Peel and Audette and they left the meeting. 
 
Town Clerk Heather Estrella – 2023 Budget 
Hutwelker said she is doing a good job with the department. Branley spoke about the need for voting 
machines, which is a major expense.   Hutwelker noted restoration of records. Estrella said she met with the 
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company that does the work at the Town Clerk’s Conference. They are going to assess the need. She noted 
doing the work in phases.  There is no charge for consultants to review the records and put together a 
proposal.  Branley noted sources of funds to use for this project, adding funds to the expendable trust 
instead of increasing the budget. Hutwelker asked for a plan for achieving that goal over time.  Karasinski 
spoke about a chain of custody and Estrella said she thought they have a process for that.  
 
The Board thanked Estrella and she left the meeting. 
 
Recreation Director Ashlee Crosby – 2023 Budget 
Crosby was not present due to a personal situation. The Board considered the proposed budget.  Branley 
noted the Revolving Fund took a bit of a hit this year. There was a reference to Brown Field and rental fees.  
Hutwelker asked about the possibility of having sponsorships or donations for Swanzey Christmas event.  
Karasinski said he would like to see something more for senior citizens.  Branley spoke about staffing needs 
which limits planning for senior activities.  
 
Executive Budget 
A decrease was noted.  Karasinski asked about funding for Wilson Pond water testing. Branley said that is 
included in $500 increase in the miscellaneous line item. 
 
NEW BUSINESS   
Vote Pursuant to RSA 41-14a regarding the proposed donation of tract 2 identified in the deed for 38 
Sylvan Way (Map 37 Lot 20) to the Town 
Branley informed the Board that the required two public hearings have been held and both the Planning 
Board and Conservation Commission have reviewed the proposed donation and are supportive. 
 

Karasinski moved to accept the donation of tract 2 identified in the deed for 38 Sylvan Way (Map 37 
Lot 20) from Nicholas Lenig. There was a second by Colby and no further discussion. All were in favor. 
Motion passed. 

 
Northern Borders Regional Commission (NBRC) Grant Administration Services Award 
Branley referred to a memo to the Board from the Town Planner. He noted MEDC’s proposal is for the 
appropriate amount, they are one of the two eligible entities, and they expressed great interest in the project 
than Southwest Region Planning Commission.  This is for the North Winchester / California Street 
reconstruction project. 
 

Karasinski moved to award the contract for Grant Administration Services related to the 2022 
Northern Borders Regional Commission to Monadnock Economic Development Corporation, 
authorize the expenditure of up to $6,125.09 from the NBRC grant, and authorize the Town 
Administrator to sign contract documents.  There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 

 
Homeland Security Grant for Fire Station 2 generator 
Branley noted that the Board preliminarily awarded this project on March 16, 2022 to Brook Field Services. 
The total cost is $38,160, with $19,080 as the grant amount and $19,080 as the applicant share, which will be 
matched by local Governor’s Office for Emergency Relief and Recovery (GOFERR) funds.   
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Karasinski moved to authorize the expenditure of up to $38,160 through the Emergency 
Management Performance Grant for the community’s secondary Emergency Operations Center 
(EOC) generator at Fire Station #2, accept the grant agreement terms as presented, and authorize 
the Town Administrator to sign the grant agreement. There was a second to the motion by Colby and 
no further discussion. All were in favor. Motion passed. 

 
Community Power Plan Approval 
Branley informed the Board that the Town’s Community Power Plan received approval from the Public 
Utilities Commission without conditions on 12/19/22.  Standard Power is finalizing the document for your 
approval.  Standard Power indicated that they expect we will be up and running in the spring. 
 

Karasinski moved to approve the Swanzey Community Power Plan as approved by the Public Utilities 
Commission. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
Cybersecurity Incident Response Plan 
Branley noted this document is not subject to public disclosure. Hutwelker noted typos in the plan that 
should be cleaned up, which Branley will do. 
 

Karasinski moved to approve the cybersecurity incident response plan as proposed. There was a 
second to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Sale of Surplus Town Property – 2 DPW Lawnmowers & DPW Truck 
The Board considered the sale of some DPW equipment which is no longer needed. 
 
Karasinski moved to authorize the sale of surplus Town property as follows: 

 DPW Lawnmower #1  - $280 

 DPW Lawnmower #2  - $495 

 DPW Truck - $3,700 
 

There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
January Meeting Schedule – agreed on by consensus 

 January 4 – last meeting prior to budget hearing for budget & warrant amendments 

 January 11 – planned budget hearing at Whitcomb Hall, although Chair Hutwelker has a conflict and 
asked 1/10 be considered – the Board agreed on meeting on the 10th instead of the 11th. 

 January 18 – regular meeting 

 January 25 – final meeting to finalize budget & warrant prior to posting for deliberative session 

 February 7 – Deliberative Session 
 
Mt. Cresson Forestry Tour 
Karasinski said he signed up for the Mt. Cresson Forestry Tour to be held on January 14, 2023. 
 
West Swanzey Park Pavilion 
Branley noted the Department of Public Works (DPW) received quotes for building a pavilion at the park; 
looking for $7,000 towards authorization.  Branley noted the work will be done in the spring.  
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Motion was made by Karasinski to expend $7,000 for pavilion at West Swanzey Park with $3,500 
from the Recreation Facilities Capital Reserve Fund and $3,500 from the Land & Water Conservation 
Fund Grant. There was a second by Colby and no further discussion. All were in favor. Motion 
passed. 

 
Assessing Budget 
Branley noted the office will be preparing in 2023 for 2024 statistical update. Professional services increase 
to $40,000 from $30,000 for Legal expenses.  Branley noted using attorneys does add to costs. Office supplies 
and increase in postage was noted. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  6:47 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on December 28, 2022 


